United Nations Development Programme

Empowered lives.

16 September 2014  gogiieny nations,

Dear Mr. Bhattarai,

Subject: Strengthening the Capacity of National Human Rights Commission
Project
Substantive Revision 10

Please find attached, for your review and signature copies of the substantive budget
revision for the above-mentioned project.

The budget revision has been done :

i) to increase additional new allocation of US$ 10,000 from UNDP TRAC
Fund to support the NHRC to develop Strategic Plan in a consultative
manner with relevant stakeholders and the partners;

ii) to decrease US$ 35.68, which has been retumed to Danida/ HUGOU .

We would appreciate if you could sign and return the document to us.

With best regards,

Yours sincerely,

>0phie Kemkhadze
Country Director (Programme)

Mr. Bed Prasad Bhattarai

Secretary / National Programme Director

National Human Rights Commission/Strengthening the Capacity of National Human
Rights Commission Project

cc: Ms. Aarati Bista, National Project Manager, a.i., Strengthening the Capacity of National
Human Rights Commission Project

UN House, Pulchowk ¢ GPO Box 107, Kathmandu, Nepal e Tel: 5523200 Fax: {$77-1) 5523991, 5523986
E-mail: registry.np@undp.org e http://www.undp.org.np



UN Development Programme
Nepal - Kathmandu

@

m Award ID: 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Nepal
Donor ]
Donor Code Fund Budget in US$
2009 2010 2011 2012 2013 2014 Total

UNDP 00012 [ 04000 | 18,129 | 34,960 31,620 299,265 109,500 493,483
DANIDA | 00329 | 30000 115,283 | 108,551 | 129,188 40,567 393,589
UKM 00248 | 30000 112,384 | 171,371 15,247 14,495 89,563 403,060
FINLAND| 00110 | 30000 177,169 | 104,447 | 225,048 51,148 278,000 835,812
sSDC 10282 | 30000 37,879 | 74,597 | 214,089 | 197,314 219,523 743,402
OHCHR | 01860 | 30000 30,316 21,360 51,676
Total Budget 18,129 | 477,684 | 490,586 | 613,888 | 624,149 696,586 | 2,921,022
Total Budget as per last revision 2,911,058
Net Increase/Decrease 9,964
Award Total 18,129 | 477,684 | 490,586 [ 613,888 | 624,149 696,586 | 2,921,022
OHCHR (paratlel funding) 300,380

Start Year: 4 August 2009

Operational completion date: 31 December 2014

Financial completion date: 31 December 2015

Implementing Agency National Human Rights Commission

Revision Type: Substantive Revision 10

Brief Description:

The budget revision has been done :

i) to increase additional new altocation of US$ 10,000 from UNDP TRAC Fund to support the NHRC to develop Strategic
Plan in a consultative manner with relevant stakehalders and the partners;

ii) to decrease US$ 35.68, which has been returned to Danida/HUGOU .

Signature Date Name/Tiile

Agreed by 6@/’ J LI!EFILAMV g(’(/) Pfﬂ.((((‘/ g/ill&f?i?ﬂ/ /U/{ﬁ

(SCRERC) -

Sophie Kemkhad

Deputy Counyr
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Annual Work Plan 2014 (cover page)
Country: NEPAL

Project Title
UNDAF Outcome(s):

Strengthening the Capacity of National Human Rights Commission
Project (SCNHRC)

Vulnerable groups benefit from strengthened legal and policy

(Those from UNDAF to which this project is frameworks, and have improved access to security and rule of law

linked) institutions

UNDAF Output (s):

Government and human rights institutions have increased capacity

(Those from UNDAF to which this project is 0 monitor and report on human rights and on the status of the

linked) implementation of human rights obligations

CPAP
Qutput(s):

Government and human rights institutions have increased capacity

to monitor and report on human rights and on the status of the

(Those from CPAP to which this project is implementation of human rights obligations

linked)

Implementing Partner:
Other Partners:

National Human Rights Commission of Nepal

NHRC.

The activities of the project are as follows :

international treaty obligations;

Support to NHRC to manage existing backlog cases;

Sinnnrt tn NHR® tn enhanre ite inctitiutinnal ranarity and ctrctiras

Brief Description

The Strengthening the Capacity of National Human Rights Commission Project {SCNHRC) project was signed on August 2009 and has the
major goal of strengthening NHCR to catty out its constitutional mandate, mainly through the implementation of its long-term Strategic Plan.
The projecl is jointly implemented by NHRC, UNDP and OHCHR, The SCNHRC project was reviewed and revised in 2013. The revised
Annual Workplan 2014 covers the following areas of strategic focus based on the functions, duties and powers of the National Human Righls
Commission, as set out in the Interim Constitution of Nepal 2007, National Human Rights Commission Act, 2011 and the Strategic Ptan of

Support to NHRC for effective monitoring and reporting of Human Rights violations;
Support to NHRC to develop a credible action plan for a medium-term response to such violations;
Support {o NHRC to expand the field offices and develop human resources management policies;
Support to NHRC to develop and conduct induction package of the commissioners and NHRC staff;

* Support to NHRC to advice and monitor the Government of Nepal in refation to its imptementation of the NHRAP, the UPR and

CPAP Period: 2013-2017

UNDP Strategic Plan Focus Area

(From CPAF) Democratic Govemance
Atlas Award ID: 00049651

Qutput ID: 00060718

Project Duration: 4 August 2009- 31 December 2014

Management Arrangement: NEX

Total annual budget

Total allocated resources:

s Government

+ UNDP

s QOther:
o UKM
o Finlang
o SDC

Unfunded budget:

US$ 696,586

Us$ 109,500

NN [0
= N |©
© oo [ty
oo |0
=1
wlS

Agreed by (Implementing Partner): @:%/7
/ :

'
Agreed by (UNDP): W
U ' )
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CHECKLIST FOR APPROVAL OF PROJECT DOCUMENT ! BUDGET REVISION

Approval of: a Project Document
a Project Budget Revision (Reg‘larlsubstantivelCl;‘sure)

Award Title: [Strengthening the Capacity of National Human Rights Commission in Nepal]

PROJECT DEVELOPERIREQUESTING PROGRAM UNIT

Please check the appropriate boxes.
For new project documents
Types of documents Yes No N/A
Signed PAC minutes attached

Project document applicable for CPAP country duly completed

Implementation Modality and Implementing Partner clearly specified

Project budget finalized and sources of funds duly identified

Cost sharing agreements signed; for Joint Program, LOA with donors attached

Funding gaps, if any, clearly indicated and resource mobilization strategy enclosed

AWP and budget completed for all years {including Atlas AWP) for the total project budget
LOA for support services attached and ready for signature

Risk and issue logs established

Procurement Plan (including HR) prepared

For Joint Program, MOU with participation agencies attached

For project budget revision

Minutes of the project board attached X
Signed cover page of the last budget revision attached
Revised AWP and budgel attached

CDRs for 2013

List of POs

Project Resource Overview (PRO}

The above document, duly attaghed with the submission.
% b
Program Officer: ACD: b =

Dale: "7 17 Sai - clf-"l4 Dale:

|| | >

Review by Gender and Soclal Inclusion Specialist {for new project documents)

Yes No N/A

This project addresses the Gender and social inclusion issues

Signed by (LO}

Review by MONITORING Team {for new project documents)

Yos No N/A

Cover Page accurately reflects UNDAF & CPICPAP Results Framework

M & E narrative section of the project document complies with UNDP Nepal guidance note

A Project M & E Framework is annexed to the project document

Baselines and targets have been established for key indicators in the project M & E framework

If answer to ¢ or D are no, the M & E narrative section spells out that the M & E framework, including
indicators, baselines and targets will be established during the first quarter (or other time frame), and
*preparing detailed M & E framework™ is included as an activity in the first Annual Work Plan

Signed by (Monitoring Team /HB or DS). _

Final Review/Comments by PLANNING and RESOURCE MANAGEMENT Team

Yed, No NA

Cost recovery is correctly captured in the AWP /] =
Atlas Entry of Budget is corecl N /N A
Checked and processed by (PA) GP.
Yes 0 4 A
Project document format/Cover Page prepared according to POPP = T
Management Arrangement is adequate and clearly reflected
Project funding arrangement is adequate e
Proposed Project Budget is within Authorized Spending Level (ASL) and in iine with UNDP core results = -
areas I

Cleared/endorsed by : BL L//Z(D\ /
)

Revised in February 2011
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